
Troop 202 Youth Webmaster 
 
The Troop Webmaster is responsible for maintaining the Scout portion of the troop’s website 
(http://www.troop202.us/youth_website/youth_home.htm). He should make sure that information 
posted on the website is correct and up to date, and that members’ and leaders’ privacy is protected. A 
member of the Troop Committee will be his mentor and may assist him with his work.  
 
Note that the Webmaster role is not one that can be adequately performed by working in isolation to 
develop content, no matter how superior the Scout’s technical skills are. Because it is intended as a 
leadership role, the emphasis is on his ability to define and communicate requirements, work with 
peers in the troop to develop content, and edit the input for publishing. Technical skills are not as 
critical to success as these leadership skills. To properly do the job and receive leadership credit, the 
Scout must update the youth portion of the website on a regular basis throughout his term, and must 
interact regularly with other Scouts at meetings and events. 
 
Scope  
 
The Webmaster will maintain four important parts of the troop’s youth website: Our Patrols, Our 
Plans, Our History, and Scout Blog. Once these initial areas are well established and regularly 
maintained, future Webmasters may propose additional content for consideration.  
 
For the Our Patrols portion of the website, the Webmaster is expected to work with each Patrol Leader 
or his designee to develop content related to that patrol. Some of this may have already been 
established by a previous Webmaster, and simply need to be updated. Examples of content might 
include the patrol yell, a picture of the patrol flag, information on upcoming patrol meetings, and 
accomplishments or awards garnered by the patrol or its members. While input must come from the 
patrols, the Webmaster will need to demonstrate leadership by communicating clear standards and 
deadlines, and editing the input so that it meets the established criteria. Initially, one web page per 
patrol should be created. Latitude exists to expand further only after the initial standards have been 
fully met.  
 
For the Our Plans portion of the website, the Webmaster must work with the Senior Patrol Leader and 
Troop Scribe to gather and edit input on upcoming troop meetings and activities. Purposes of this 
section of the website are to inform Scouts of meeting plans and to increase enthusiasm and 
participation. Because this portion of the website is time-sensitive, it is expected that the content will 
be posted well in advance of the meetings, and eliminated when no longer current. The Webmaster 
must be careful not to overtake the SPL’s or Scribe’s job of communicating, but instead should post 
information passed on to him by these leaders.  
 
For the Our History portion of the website, the Webmaster must work with the Troop Historian to 
document the history of Troop 202. The two leaders must agree on how the work will be divided, both 
for the initial content and for subsequent updates. The history may include text, photos, and other 
graphic elements, and should be suitable for (1) portraying a positive image of the troop and the Boy 
Scouts of America to those investigating membership in the troop, and (2) supporting the work of 



Scouts pursuing completion of the Scouting Heritage merit badge. Even if the work is divided, only the 
Webmaster may submit items to the adult mentor for posting to the website.  
 
The Scout Blog portion of the youth website provides space for the current Webmaster to enter a 
personal commentary from himself or another member of the troop leadership team. This should be 
done only on a monthly or quarterly basis, and include information that is of lasting interest to Scouts 
in the troop. That is, it is not intended as a daily status update like a Facebook or Twitter post.  
 
Some things that are not included in the job description of the Troop Webmaster are:  
- Posting the photos of recent troop outings in the ‘Photos’ area of the main troop website. (This is 

done by the adult webmaster with input from the Troop Historian.) 
- Creating interactive chat areas that invite input from others.  
- Creating pages with active content such as .asp or java script that require more advanced web skills 

that future Webmasters may not have. (Note the emphasis of this position is on leadership and 
communication within the troop, not advanced web design. If a Scout is interested in working 
further on computer skills, he is encouraged to pursue the applicable merit badge.)  

- Posting announcements and updates that didn’t come from the appropriate troop leader. For 
instance, troop-wide announcements come from the SPL or Scribe, and patrol information comes 
from the Patrol Leader. The Webmaster should not preempt or contradict the SPL’s plans and 
announcements by posting his own.  
 

File size is important. Troop 202 pays for web hosting fees, and space for data files is limited. 
Therefore, photos and other files must be kept reasonably small. Your adult mentor can advise you on 
recommended file size and limitations.  
 
Security  
 
Names and contact information for Scouts and adults in Troop 202 are not used on the website, with 
few exceptions. Scout first names and last initials (i.e., John A., Alex Q.) may be used, and adult last 
names (i.e., Mr. Jones, Mrs. Doe) are typically used. Photos may only be posted if the parents of the 
Scout(s) portrayed in the photos have signed a photo release form. Full names of Eagle Scouts may be 
included, but only if permission is received. Contact information for an adult, for purposes of 
contacting him/her about a troop activity, merit badge, or other follow-up, may be used with 
permission. Since each troop member has already provided input to the troop on this, your adult 
mentor can advise you when there are exceptions.  
 
Propriety  
 
All elements of the website content must be suitable for public viewing, and must portray Troop 202 
and the Boy Scouts of America in a positive manner. Because the content cannot be directly managed, 
no live blogging nor video linking to outside sites controlled by others may be included. Including ‘blog’ 
comments from Scouts in the troop is acceptable only if they are reviewed and appropriately edited by 
the Webmaster and adult mentor prior to posting. All elements of internet law, including copyright 
protection, must be adhered to.  



Technology  
 
Content supplied to the adult mentor for posting to the website should be in a suitable format. 
Microsoft Word or any HTML editor or text/graphics development program may be used once it has 
been agreed upon by the webmaster and mentor. Photos should usually be provided in JPG format, 
and should be of suitable file size for browser viewing. WAV files are preferred for sounds. All links 
must be current and workable, and all navigation must be operable. The mentor will execute FTP 
uploads to the web server.  
 
Documentation  
 
The Webmaster must keep a file of all items under development or included in the website, so that it 
may be passed on to his successor in the role. Ideally, files should be saved in electronic form along 
with printed copies, but at a minimum, thorough notes must be maintained.  
 
Measures of Success  
 
✓ The Webmaster interfaces effectively with the Senior Patrol Leader, Scribe, Historian, and Patrol 

Leaders to develop and maintain website content.  
✓ All website content portrays a positive image of Troop 202 and the Boy Scouts of America.  
✓ The history of Troop 202 is portrayed on the website in a logical sequence. (Gaps in the known 

history may be assigned to the Troop Historian to research and develop.)  
✓ Each patrol is represented by a page on the website. Patrol web pages use a consistent format and 

content template. For instance, the Patrol Leader of one patrol may not revise the format of his 
patrol’s page. Instead, he should be asked to submit input that fits the existing page format for all 
patrols.  

✓ Current information about upcoming troop meetings and activities is posted on the ‘Our Plans’ 
page. Obsolete information is removed and replaced on a timely basis with updated input.  

✓ Security standards are adhered to, and privacy of individuals is not compromised.  
✓ Propriety standards are met. Any outside input is edited for suitability. Copyright and other legal 

requirements are rigorously observed.  
✓ Content is provided to the Webmaster’s adult mentor in a format suitable for uploading to the web 

server. Where compromises need to be made based on the Webmaster’s current technical 
knowledge or software access, they are agreed to by the Webmaster and adult mentor in advance.  

✓ Documentation is maintained to pass on to the next Webmaster. 


