
 
 

Troop 202 
Adult Position – Conservation Project Mentor 

 
Position: Conservation Project Mentor 

 
Incumbent: Mr. (Brian) Cunningham 

 
Key Tasks: • Complete and maintain current Safeguarding Youth training and Diocese 

Protocol training. 

• Be registered in a Scouting America adult position. 

• Complete and maintain position-specific training, if any, for the registered 
Scouting America position. 

• Provide advice and feedback as requested by a Scout planning and executing a 
conservation-related service project.  Projects might be individual or troop 
service activities, work toward a merit badge requirement, work in partial 
completion of a Scouting America conservation award, or an Eagle Scout 
Leadership Service Project. 

• Help Scouts understand what is “good science” when planning and executing 
conservation projects.  This includes using evidence-based methods to identify 
threats to the environment and applying cost-effective interventions that 
contribute to long-term positive outcomes. 

• Ensure that safety protocols are understood and addressed in the project 
planning. 

• Maintain liaisons with outside groups that promote conservation, e.g., 
Department of Natural Resources, parks, educational organizations, civic 
groups, etc. 
 

 
 
  
 
  
 
  


