
 
 

Troop 202 
Adult Position – High Adventure Coordinator 

 
Position: High Adventure Coordinator 

 
Incumbent: Mr. Heath 

 
Key Tasks: • Facilitate creation of a multi-year plan for treks that rotate among the troop’s 

preferred national and regional Scouting America high adventure bases. 

• Schedule trips with adequate lead time for recruiting, training, and participation. 

• Working with the Troop Committee, identify a suitable adult to serve as lead 
advisor for each individual trek on the troop calendar. 

• Recommend to the Troop Committee guidelines for organizing and conducting 
successful high adventure trips – crew size and make-up, minimum rank, 
minimum age, commitment letters, etc. 

• Ensure that troop safety and communication protocols for outings are used for 
all shakedowns and treks. 

• Work with experienced adult subject matter experts endorsed by the Troop 
Committee to deliver training to youth and adult participants in high adventure 
crews. 

 
 
  
 
  
 
  


