
 
 

Troop 202 
Adult Position – Mentor to Quartermaster of Shelter 

 
Position: Mentor to Quartermaster of Shelter 

 
Incumbent: (open) 

 
Key Tasks: • Complete and maintain current Safeguarding Youth training and Diocese 

Protocol training. 

• Serve as a mentor and positive role model to the youth in the Quartermaster of 
Shelter role. 

• Meet with the Quartermaster of Shelter to develop goals for the leadership term, 
consistent with their job description and the troop’s needs.  Consult with the lead 
Mentor to the Quartermaster team to ensure alignment of goals and priorities. 

• Become an expert on the troop’s tents, tarps, pop-ups, and silver/tan bullets.  
Know where each item is stored, how to use it, how to maintain it, and how to 
repair it. 

• Coach the Quartermaster of Shelter in keeping all tents, tarps, pop-ups, and 
silver/tan bullets clearly labeled so they can be inventoried and tracked. 

• Help coach the Quartermaster team on establishing, communicating, and using 
effective methods for gear issue and return. 

• Help coach Scouts on safe and correct care and use of gear. 
 

Resources: Tent Assignment Form 
Equipment Inspection Tags 
Tent Specifications 

 

  

https://troop202.us/wp-content/uploads/form_tent_partners.pdf
https://troop202.us/wp-content/uploads/t202_equipment_inspection_tags.pdf
https://troop202.us/wp-content/uploads/t202_tent_specifications.pdf

