
 
 

Troop 202 
Adult Position – Mentor to Quartermaster of Tools & Fire 

 
Position: Mentor to Quartermaster of Tools & Fire 

 
Incumbent: (open) 

 
Key Tasks: • Complete and maintain current Safeguarding Youth training and Diocese 

Protocol training. 

• Serve as a mentor and positive role model to the youth in the Quartermaster of 
Tools & Fire role. 

• Meet with the Quartermaster of Tools & Fire to develop goals for the leadership 
term, consistent with their job description and the troop’s needs.  Consult with 
the lead Mentor to the Quartermaster team to ensure alignment of goals and 
priorities. 

• Become an expert on the troop’s woods tools, fire making/tending equipment 
(fire pans, matches, buckets, etc.), and rope.  Know where each item is stored, 
how to use it, how to maintain it, and how to repair it. 

• Know the principles of Leave No Trace, including when and where it is 
appropriate to build a campfire, how to properly tend a fire, and how to put a fire 
out cold. 

• Coach the Quartermaster of Tools & Fire in keeping all woods tools sharpened, 
safely sheathed, and properly stored. 

• Know how to set up an axe yard and enforce its safe use.  Help the 
Quartermaster of Tools & Fire maintain an axe yard kit, including synthetic rope 
and signs, in the storage box labeled for this use. 

• Help coach the Quartermaster team on establishing, communicating, and using 
effective methods for gear issue and return. 

• Help coach Scouts on safe and correct care and use of gear. 
 

Resources: Axe Yard Signs 

Axe Yard Set-Up 
Totin’ Chip 
Firem’n Chit 
Principles of Leave No Trace 

  

https://troop202.us/wp-content/uploads/t202_axe_yard_signs.docx
https://troop202.us/wp-content/uploads/skills_axe_yard.pdf
https://troop202.us/wp-content/uploads/skills_totin_chip.pdf
https://troop202.us/wp-content/uploads/skills_firemn_chit.pdf
https://troop202.us/wp-content/uploads/skills-leave_no_trace.pdf

