
 
 

Troop 202 
Adult Position – Mentor to Quartermaster 

 
Position: Mentor to Quartermaster 

 
Incumbent: Mr. Pyatt 

 
Key Tasks: • Complete and maintain current Safeguarding Youth training and Diocese 

Protocol training. 

• Serve as a mentor and positive role model to the youth in the Quartermaster 
role. 

• Meet with the youth Quartermaster team to develop goals for their leadership 
term, consistent with their job descriptions and the troop’s needs. 

• Work with the Quartermaster to maintain a multi-year plan for gear replacement. 

• Recommend gear repairs or replacements based on the troop’s goals and 
available funds. 

• Guide the Quartermaster in maintaining an itemized inventory of all gear, 
including specifications and replacement value. 

• Coach the Quartermaster team on establishing, communicating, and using 
effective methods for gear issue and return. 

• Coach Scouts on safe and correct care and use of gear. 

• Ensure legal and insurance requirements for gear and vehicles are met. 

• Help train adults to earn their Towin’ Chip for the large and/or small trailers. 

• Advise Quartermaster team on pulling gear to meet the needs of upcoming 
outings. 

• Work with adults who are assigned to mentor each assistant Quartermaster on 
a portion of the troop gear.  Help them understand how the gear works and is 
cared for. 
 

Resources: QM Gear Request for Outing 
Equipment Inspection Tags 

 Totin’ Chip 
 Firem’n Chit 
 Principles of Leave No Trace 

 

  

https://troop202.us/wp-content/uploads/form_qm_gear_request_for_outing.pdf
https://troop202.us/wp-content/uploads/t202_equipment_inspection_tags.pdf
https://troop202.us/wp-content/uploads/skills_totin_chip.pdf
https://troop202.us/wp-content/uploads/skills_firemn_chit.pdf
https://troop202.us/wp-content/uploads/skills-leave_no_trace.pdf

