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Troop 202
Adult Position — Mentor to Troop Guide (of a Patrol)

Position: Mentor to Troop Guide (of a Patrol)

Incumbent:  Mr. Ziegele

Key Tasks: Complete and maintain current Safeguarding Youth training and Diocese

Protocol training.

e Serve as a mentor and positive role model to the youth in the Troop Guide role.

o Meet with the Troop Guide to set appropriate goals for the leadership term
consistent with the youth job description and the troop’s needs. Goals should
be proactive and go beyond just being available and on call if asked for help.

e Expect the Troop Guide to teach and practice the Patrol Method, helping
younger Scouts to understand that it is the essential operating model for a troop.

e Coach the Troop Guide to use the E.D.G.E. Method effectively when teaching
new skills.

e Urge the Troop Guide to engage regularly in meetings and by email with the
assigned patrol and to work hand in hand with the young Patrol Leader.




