
 
 

Troop 202 
Adult Position – Mentor to Troop Guide of Advancement 

 
Position: Mentor to Troop Guide of Advancement 

 
Incumbent: Mrs. Gormley 

 
Key Tasks: • Complete and maintain current Safeguarding Youth training and Diocese 

Protocol training. 

• Serve as a mentor and positive role model to the youth in the Troop Guide of 
Advancement role. 

• Meet with the Troop Guide of Advancement to set appropriate goals for the 
leadership term consistent with the youth job description and the troop’s needs.  
Goals should be proactive and go beyond just being available and on call if 
asked for help. 

• Expect the Troop Guide of Advancement to become knowledgeable about the 
advancement process in Scouting America and in Troop 202 in particular.  
Examples include how to begin work on a merit badge, how to get individual 
rank requirements signed off, and how to request a Scoutmaster conference or 
board of review.  

• Expect the Troop Guide of Advancement to become knowledgeable about 
resources that support advancement.  Examples include online merit badge 
requirements, merit badge pamphlets, digital merit badge resources, and the 
Scouts BSA Test Lab. 

 
 
  
 
  
 
  


