
 
 

                                 Complete the Eagle Project 
 
You cannot begin executing your Eagle project -- ordering supplies, scheduling work days, and so 
on -- until you have received approval of the project proposal from the district. 
     
Once you've gotten that last approval signature, you may begin immediately.  
     
You may not begin fundraising until your fundraising application (if one is required) is approved by 
the District Executive. 
     
As you complete the project, you will want to consider contingencies for weather and other factors. 
You'll need to be vigilant of safety considerations and seek expert advice in any area where you're 
not sure of the requirements. Your Eagle project workbook will help guide you through the project 
execution steps. The troop Life to Eagle Mentor and your Eagle Project Coach can be helpful 
resources as well.  Understand that they are all part of your support network and stand ready to 
support your efforts if you invite them to help. 
     
Your project is complete when the beneficiary agrees with you that the originally agreed-to project 
scope has been delivered, and your Scoutmaster agrees that the way you executed your project 
(planning and leading others) meets the criteria for an Eagle project. 


