
 
 

Troop 202 
Annual Planning Process 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Before the August PLC, Scouts 
and adults submit ideas for 
outings.  There’s a link on the 
troop website. 

 

Step 1 
Submit Outing Ideas 

 

Step 2 
Narrow Down Ideas 

 

Step 3 
Research the Ideas 

 

Step 4 
Sign Up! 

 

Step 5 
Annual Planning Meeting 

At the August PLC meeting, the 
PLC narrows down the list to 8 to 
10 ideas, and assigns them to 
patrols or individuals to research.  

The assigned patrol or person 
researches the activity, location, 
and cost and makes a poster to 
pitch it at the planning meeting. 

Sign up to attend the August 
Family Cookout & Annual Planning 
Meeting. 

1. Present the outing ideas. 
2. Choose the best ones. 
3. Put outings on the troop calendar. 
4. Assign the adult & youth planners.  


